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Disclaimer

The information contained in this document ( i Pr e s e nhasabeen erepargd by Franchise This Presentation may contain i f o r Heekingls t at e mthah invel\e substantial risks and
Brands plc (the i Co mp a Rrgnoh)se Brands plc is a UK company quoted on AIM, a market uncertainties, and actual results and developments may differ materially from those expressed
operated by London Stock Exchange plc. This Presentation has not been fully verified and is or implied by these statements. These forward-looking statements are statements regarding
subject to material updating, revision and further verification and amendment without notice. the C o mp a nintefitions, beliefs or current expectations concerning, among other things, the
This Presentation has not been approved by an authorised person in accordance with Section Comp an yesuks of operations, performance, financial condition, prospects, growth,
21 of the Financial Services and Markets Act 2000 (as amended) ( A F S MaAdotherefore it is strategies and the industry in which the Company operates. By their nature, forward-looking
being provided for information purposes only. statements involve risks and uncertainties because they relate to events and depend on
circumstances that may or may not occur in the future. These forward-looking statements are
Allenby Capital Limited ( i Al |Cearphi ytwhithds)authorised and regulated by the Financial not guarantees of future performance of the Company and reflect assumptions and subjective
Conduct Authority, is acting as the nominated adviser and joint broker to the Company. judgements by the Company that are difficult to predict, qualify and/or quantify. These forward-
Dowgate Capital Limited ( Dowgate Ca p i taad Stifel Nicolaus Europe Limited ( i St i f Bdkiag)statements speak only as of the date of this Presentation and the Company does not
which are authorised and regulated by the Financial Conduct Authority, are acting as joint undertake any obligation to publicly release any revisions to these forward-looking statements
broker to the Company. Accordingly, the recipients should note that Allenby Capital, Dowgate to reflect events or circumstances after the date of this Presentation.
Capital and Stifel are neither advising nor treating as a client any other person and will not be
responsible to anyone other than the Company for providing the protections afforded to clients This Presentation should not be considered as the giving of investment advice by the Company
of Allenby Capital, Dowgate Capital and Stifel nor for providing advice in relation to the matters or any of its directors, officers, agents, employees or advisers. In particular, this Presentation
contained in this Presentation. does not constitute or form part of any offer or invitation to subscribe for or purchase any
securities and neither this Presentation nor anything contained herein shall form the basis of
While the information contained herein has been prepared in good faith, neither the Company any contract or commitment whatsoever. No reliance may be placed for any purpose
nor any of its directors, officers, agents, employees or advisers give, have given or have whatsoever on the information or opinions contained in these slides or the Presentation or on
authority to give, any representations or warranties (express or implied) as to, or in relation to, the completeness, accuracy or fairness thereof. In particular, any estimates or projections or
the accuracy, reliability or completeness of the information in this Presentation, or any revision opinions contained herein necessarily involve significant elements of subjective judgment,
thereof, or of any other written or oral information made or to be made available to any analysis and assumptions and each recipient should satisfy itself in relation to such matters.
interested party or its advisers (all such information being referred to as Al nf or nead i on 0)
liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its The distribution of this document in or to persons subject to jurisdictions outside the UK may
directors, officers, agents, employees or advisers take any responsibility for, or will accept any be restricted by law and persons into whose possession this document comes should inform
liability whether direct or indirect, express or implied, contractual, tortious, statutory or themselves about, and observe, any such restrictions. Any failure to comply with these
otherwise, in respect of, the accuracy or completeness of the Information or for any of the restrictions may constitute a violation of the laws of the relevant jurisdiction.
opinions contained herein or for any errors, omissions or misstatements or for any loss,
howsoewer arising, from the use of this Presentation.

The views of the Co mp a mariagement/directors and/or its partners set out in this document

could ultimately prove to be incorrect. No warranty, express or implied, is given by the
presentation of these figures herein and investors should place no reliance onthe Company 6 s
estimates cited in this document.
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Introduction
& transaction overview

£200M ACQUISITION OF PIRTEK (EUROPE)

ESTABLISHED EUROPEAN PROVIDER OF ON-SITE
HYDRAULIC HOSE REPLACEMENT SERVICES

Acquisition represents an EV/Adjusted EBITDA" multiple of
13.6x, forecastto fall to 12x in the first full year of ownership.

Pirtek has a strong history of growth:

5-year Adjusted

EBITDA* CAGR System sales

Adjusted EBITDA*

18.8%

*Year-ended 31December 2022 derived from audited accounts to 31March 2022 and unaudited management accounts
to 31 December 2022.

£1641m £14.7m

Adjusted EBITDA is earnings before interest, tax, depreciation, amortisation, exchange differences, share-based payment
expense and non-recurring items.

Acquisition is expected to be immediately
earnings accretive and forecast to generate
single digit earnings accretion in the first full
year of ownership.

The £200m acquisition, transaction costs,
and working capital will be funded by an
equity fundraise, consideration shares and
a £110m debt package.

Forecast pro forma net debt to Adjusted
EBITDA estimated to be 2.3x at 31
December 2023 (on a prorated basis),
falling to 1.bx at 31 December 2024.

Full repayment of debt expected within five
years (excludes B2C disposal proceeds).
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Overview of Franchise Brands
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WHO WE ARE

A

Multi-brand
international
franchisor, focused

on B2B, van-based,

reactive and
planned services.

Resilient growth
company.

Operations in UK,
North America
and Europe.

*On a full time equivalent basis

R

FOCUS

A Focused on building
market-leading B2B
businesses primarily

via a franchise model.

A If our franchisees
grow, we grow.

A Capital light with
strong cashflow.

A B2C disposal process.

<0
J

SCALE

A
A

System sales of
£186m in 2022.

586 franchisees
across six principal
brands in 6
countries.

415 direct
employees™.

HOW

Enabling franchisees to
grow their businesses.

Use DLOs
selectively where:

- need for corporate
franchises.

- develops franchise
channel.

- Specialistservices.



Franchise Brands’ key strengths
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FOCUSED ON
BUILDING
MARKET
LEADING
BRANDS

with a long trading
history. We own all
our brands.

TECHNOLOGY
ENABLED
BUSINESS
facilitating strong

operational
gearing.

OPPORTUNITIES

for organic growth
and growth
enhanced by
accretive
acquisitions.

HIGHLY
EXPERIENCED
TEAM

who have worked
together for many
years

in the franchise
sector.

(&—

FINANCIAL

STRENGTH
strong record
of earnings
growth and
large ungeared
balance sheet.




Track record of delivery

Statutory revenue (£m)
CAGR 29%

£49.3
£35.5 £44.0

2018 2019 2020

Adjusted earnings per share (p)
CAGR 26%

3.36p

2018 2019 2020

ORGANIC GROWTH

ENHANCED BY SELECTIVE
ACQUISITIONS

£99.2

£57.7

2021 2022

8.38p

2021 2022

ADJUSTED
EBITDA 2016

£1.4m

Adjusted EBITDA (Em)
CAGR 40%

Investor Presentation 2023

I3 BRANDS

£15.3

2018 2019 2020

Dividend per share (p)

CAGR 31%
0.95p 1.10p
= . .
2018 2019 2020

ADJUSTED INCREASE
EBITDA 2022 SINCEIPO

£15.3m £13.9m

2021

1.50p

2021

2022

2.00p

2022

ORGANIC
GROWTH

51.9%

8
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Track record of delivery 3 BRANDS

@ %‘M © METREROD @ widwruvres @ Aczura (5 filﬁ
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Happy Dag, Happy Hell
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October 2016 April 2017 October 2019 November 2021 March 2022

iday

Consideration £0.9m £28.4m ¢7m £1m £5Tm

250
+575.8%

200

150

Price (p)

100

50 RIS = gpmt® et - et W SO
aaa Vv' =

Aug-16 Feb-17 Aug-17 Feb-18 Aug-18 Feb-19 Aug-19 Feb-20 Aug-20 Feb-21 Aug-21 Feb-22 Aug-22 Feb-23

Source: FactSet as at 10 March 2023 e ranchise Brands plc === FTSE AIM All Share

Adj. EBITDA* £1.4m £15.3m
MarketCap £15.55m £291m**

Share price 33p 223p**

*Year ended 31 December At 10 March 2023



Acquisition track record

Division
Date
Price paid

Strategic
rationale

Transaction
summary

Value creation

METRO ROD

DRAIN CARE AND REPAIR

B2B

1 April 2017

£28.4m (£20m equity, £17m cash funded by
new debt facilities)

Expand into B2B franchise sector

- Acquired from Private Equity

- Neglected franchise business with
significant franchisee discontent

- Launched Vision 2023 to revitalise
the business and give more empowerment
to franchisees

- Purchase multiple of 11.4x EBITDA,
now implied 4.5x as a result of profits
increasing over 150%

ROCE™ of 22%

*ROCE is defined as Adjusted EBITDA divided by acquisition consideration

N\
WILLOW PUVIPS

PUMP INSTALLATION & SERVICING

B2B

7 October 2019

£7m (£6m cash, £1m equity)
(£5m upfront, £2m deferred)

Leverage Metro Rod by
introducing pump expertise

- Acquired from founder for cash & equity
plus an earn-out

- Lock-down 5 months after completion
which impacted hospitality and
construction customers.

- Settled earn-out three years early
to accelerate integration with B2B

- After earn-out settlement purchased on
effective multiple of 3.8x EBITDA

- ROCE" of 26%

Investor Presentation 2023
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filta

B2B

10 March 2022

£51m (all equity)

US expansion of franchise business

providing services to hospitality sector

- AlIM-quoted, acquired in
an all-share deal

- Strong recoveryin 2022 from the
impact of lock-downs

- Small share of large market with
huge growth potential

- Purchase multiple of 15.3x EBITDA,

now implied 6.8x on annualised
contribution in 2022

- ROCE" of 15%

10



Levers
for growth

Headroom
for future revenue and
profit growth

o
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INCREASE MARKET SHARE

We only have a smallshare of our chosen markets.

INCREASE COVERAGE

We do not have national coverage for most of our brands, limiting our ability
to serve existing national customers.

EXPAND RANGE OF SERVICES

The range of services offered can be expandedto increase services to
existing customers and enter new markets.

DRIVE DIGITAL TRANSFORMATION

Use technologyto enhance the customer experience, increase sales,
improve retention and drive operational gearing.

OPPORTUNITY FOR FURTHER GEOGRAPHICAL EXPANSION

We own all our brands and there is the potential to launch them in additional
international markets.

ACQUIRE FURTHER B2B FRANCHISE SYSTEMS

Providing both sector and geographical diversification.
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Established European provider of on-site
hydraulic hose replacement services

Established in 1988 and has become a prominent European provider of
on-site hydraulic hose replacement services.

Operates in eight countries via 213 service centres and >800 mobile
service vehicles.

System sales are largely arrived at from franchising.

A UK, Ireland, Germany, Austria and the Netherlands are franchised*.

A Sweden and France are company owned operations. Service centres Franchisees

A Belgium operates a mixed model. 213 70

Master agreement enables trade in a further eight countries.

Highly experienced management team, led by Alex McNutt, CEO since System sales™ Adjusted EBITDA**

£164.1m £14.7m
*Includes small number of corporate franchises in UK (1), Austria (1) and the Netherlands (2)

**Year-ended 31December 2022 derived from audited accounts to 31March 2022 and unaudited management accounts to 31December 2022.




Value-added service offering to
diverse customers

MISSION-CRITICAL, EMERGENCY SERVICE
TARGETS ONE HOUR RESPONSE, 24/7/365.

High level of resilience. Demand for time-sensitive service hydraulic service
solutions of great importance in sectors with high labour costs,
well evolved customer service standards and high downtime
costs.

Emergency on-site

&)

O

Non-urgent hose replacement

Trade counter service
and support

Comprehensive range of other value-added services
underpinned by ¢2,500 core products supplied by Pirtek.

[Hlo

Diverse portfolio of thousands of customers across a number
of end markets with no customer concentration. Largest
customer <1% revenues.

Hose flushing, testing
and fluid analysis

% ©

Sales consist of national accounts, regional accounts and local
accounts.

Ram repair and manufacture

o

Approximately 500,000 jobs per year are carried out. Oil spill products

365

Planned maintenance
and servicing

Total hose management

Systems design and
bespoke solutions

Training courses

Pneumatic products
and service



Pirtek operating model

FRANCHISED MARKETS

A Strong, proven franchise model

A Management Service Fees (MSF)
ranging from 15% in Germany to 19.5%
in UK.

A Product sales charged at cost plus
handling fee.

A Some costs recharged to franchisees,
as follows:

0 IT & Systems

0 Marketing

0 Training (some countries)
B Central invoicing services

OWNED MARKETS

A Operate direct labour operations in
Sweden, France, part of Belgium.

Investor Presentation 2023 15
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N
FRANCHISE LICENSE
AGREEMENT

A Master agreement between Pirtek
Australia and Pirtek Europe.

A Trademark license agreement alongside
the Master Agreement.

A Exclusive license in effect allowing Pirtek
Europe and its subsidiaries to grant
franchises and use the Pirtek name,
system and related trademarks within 16
European countries

A Rights are granted on a perpetual,
royalty-free basis.

£3PIRTEK PFM25-

15



Pirtek key financials 2020-2022

2020 to

Prorated year ended 31 December 2020 2021 2022 2022
£&m &m £&m % Change
System sales 122.9 139.1 1641 33.5%
Statutory revenue 34.8 401 49.2 41.6%
Cost of sales (10.2) (1.6) (14.4) 40.4%
Gross profit 245 28.5 34.8 40.2%
GM% 70.5% /1.1% 70.8%
Administrative expenses (16.2) (17.5) (20.2) 24.4%
. . o

Administrative expenses as a % of system 13.1% 12 6% 123%
sales
Adjusted EBITDA 8.3 1.0 14.7 77.0%
Depreciation and amortisation of (0.4) 0.5 06) 68.3%
software
Adjusted profit before tax 8.0 10.5 14.0 77.4%

Year-ended 31 December 2022 derived from audited accounts to 31 March 2022 and unaudited management accounts to 31December 2022



Pirtek

Levers for
growth

) @

X

]

® ®
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GROW SYSTEM SALES

Multiple levers from CRM, outbound sales capability, targeted
marketing campaigns, Mobile Service Technician contact calls,
incentives and measurement. Opportunity to drive local sales.

EXPAND RANGE OF SERVICES

Opportunity to grow total hose management, which includes full
preventative maintenance proposition, and expand the amount of
planned, as opposedto, reactive business. Technically driven sales
helps franchisees deliver more specialist, high value work.

LEVERAGE TECHNOLOGY

Business intelligence software to help franchiseesimprove
managementinformation and increase efficiency.

Customer portal which helps customers self serve and CRM.

POTENTIAL FOR GEOGRAPHICAL EXPANSION

Pirtek operatesin only 8 European markets but has rights to an
additional 8 countries (Spain, ltaly, Portugal, Norway, Denmark,
Finland, Iceland and Luxembourg).
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Strategic rationale

for acquisition
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@ AIM TO CREATE A MARKET-LEADING
3f—ik INTERNATIONAL B2B MULTI-BRAND
FRANCHISOR IN UK, EUROPE, NORTH AMERICA

The size and diversification of the enlarged Group
will provide greater resilience in the services
provided, customer base, end markets, franchise
networks and geographically.

T COMBINED FRANCHISING EXPERIENCE OF
€O0-> ENLARGED GROUP WILL ACCELERATE
2 GROWTH OF COMBINED BUSINESS

Pirtek’s management team is considered strong
and provides breadth and capacity for further
expansion of the existing and enlarged Group’s
brands into Europe and the US.

(D

ABILITY TO LAUNCH BRANDS OF EXISTING
GROUP INTO NEW MARKETS

Pirtek’s established overhead will provide a low-
cost platform from which to launch the existing
Group’s brands into new markets.

OPERATING LEVERAGE FROM CENTRAL
SERVICES

Principally in the areas of technology, marketing,
finance which will allow significant expansion of the
group without additional overhead costs.
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Enlarged Group financials

v -
7 —
V—
2023
2020 2021 2022 2023
Year ended 31 December (£m) Forecast 2024 Forecast
Actual Actual Actual Forecast Prorated
FRANCHISE FRANCHISE FRANCHISE FRANCHISE 2 FRANCHISE 2 FRANCHISE 2
BRANDS BRANDS BRANDS BRANDS BRANDS BRANDS
< 1 g g = gL
filta filta filta filta

3 4

PIRTEK PIRTEK. PIRTEK

Statutory revenue 499 577 99.2 155.0 168.0 182.0
Adjusted EBITDA 6.6 8.5 15.3 290 33.5 36.9
Growth in Adjusted EBITDA (%) 28.1% 28.8% 80.0% 89.5% n/a 27.2%

A Forecasts are management estimates only, using internal assumptions; not independently verified or reported on; actual results may differ.

"0 months of Filta ownership

2 Includes B2C Division

3 Assumes 8 months of Pirtek ownership
4 Assumes full year of ownership



New management structure

MANAGEMENT

Stephen Hemsley
Executive Chairman

Stephen is Executive
Chairman of Franchise
Brands, which he co-
founded with NigelWray in
2008. He joined Domino’s
Pizzaas FD in 1998
progressing to CEQO,
Executive Chairman and
Non-executive Chairman. He
led Domino’s from private
ownershipto a market cap
of around £1.5bn. Stephen
retired from Domino’s in
2019 after 21 years to focus
exclusivelyon Franchise
Brands.

Peter Molloy
CEO, UK B2B

Peter has over35 years of
management and
commercial experience.
Peter joined Metro Rod in
2003 and was promoted to
the position of Commercial
Director in 2005 and to
Managing Director in 2017.
Priorto joining Metro Rod,
he was Managing Director
of Solaglas Replacement
Glazing, part of the Saint-
Gobain Group.

Jason Sayers
CEO, Filta

Jasonfounded Filtain
the UK in 1996 and as
Group CEO was the
driving force for the
business, with ultimate
responsibility for all of its
operations worldwide.
He has a degree in
European Business
Systems, major Systems
Analysis.

Alex McNutt
CEO, Pirtek*

Alexjoined Pirtek as CEO
in 2015. He implemented
the current growth
strategy and groupwide
initiatives. He has @
strong track record of
growing and acquiring
businesses. He was
previously CEO at
Waterwell Su Hizmelteri,
Pronet Guvenlik, Anglian
Group and President of
ADT Europe and South
Africa priorto joining
Pirtek.

FRANCHISE  Post-acquisition, itis intended that the enlarged group’s registered office and

BRANDS

headquarters will move from Macclesfield to a new location in West London

*Itis intended that Alex McNutt will be appointed a Director of Franchise Brands plc

GROUP FINANCE

Andrew Mallows
Interim Chief Financial Officer

Andrew originallyjoined
Franchise Brands in 2016 as
Finance Director, and since
2017 has beenthe Group’s
Commercial Director. He has
significantexperiencein
franchising and business

development and was Finance

Director of Domino’s Pizza UK
from 2001 to 2004 before
being appointed Business
Development Director. On 26
July 2022 Andrew was
appointed Interim Chief
Financial Officer of Franchise
Brands.

Adrian Richards
Group Finance Director

Adrianis a Chartered
Management Accountant
and joined Pirtek as UK
FDin 2010, and was
promoted to CFO in 2015.
He is a strategic CFO with
significantinput into
operationaland
commercial decision
making. He has held
senior positions at Pims
Group, Gate Total
Solutions and Alpha
Inflight Retail priorto
joining Pirtek.

PIRTEK
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Funding |
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Debt structure

Expecting to fully repay acquisition
leverage within 5 years whilst
continuing to grow organically

RCF

Term

Loan

Margin

DEBT STRUCTURE

RCF of £55m

Tenor of 4 years plus 1 year optional extension

Amortising term loan of £55m (Quarterly
repayments of £2.5m starting quarter ending 30
September 2023 and each quarter thereafter up
to and including quarter ending 31 December
2026, £10m final payment)

Tenor of 4 years plus 1-year optional extension

Both facilities have a margin of between 200bps
and 300bps over SONIA, dependent on leverage
on a LTM basis

Investor Presentation 2023 23

ESTIMATED NET DEBT TO ADJUSTED EBITDA
AT 31 DECEMBER

0.3x

2023F 2024F 2025F 2026F
Proforma

A Deleveraging profile excludes proceeds from B2C disposal.

A Managementdoes not expect to make any further significant
acquisitions while integration is on-going and until leverage
reducesto target corridor of 1.0 — 1.5x Adjusted EBITDA.

Management estimates only using internal assumptions; not independently verified or reported on; actual results may differ.
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Compelling acquisition which will create an international B2B franchise group
with diversified services, customer base and geographical reach.

Expected to be immediately earnings accretive and forecast to generate
single digit earnings accretion in the first full year of ownership.

Initial leverage is forecast to be repaid within 5 years. Could be accelerated
by disposal of B2C businesses.

Experienced management team provides breadth and capacity
for further expansion of existing and enlarged Group’s businesses into
Europe and US.

Maintains momentum focused on organic growth enhanced by selective
acquisitions.
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System sales ©
growth by region

£170m

180

160 £145m

£133m £133m
140 £122m

120

100

£m

80

60

40

20

2018/19A 2019/20A 2020/21A 2021/22A 2022/23 F*

B UK BBenelux B Germany B Austriac B Sweden France

Financial year to 31 March.

*Management estimates only using internal assumptions; not independently verified or reported on; actual results may differ.



Resilient, diversified end markets

&
| 4% |
2
Lo

| Plant hire
Environmental service

m Construction
Transport & logistics

® Manufacturing

m Civil engineering

m MRO

H Rail

B Material handling
Utilities

m Marine

® Mining & Quarrying
Other

Germany

ﬂQ

m Construction

m Logistics

B |ndustrial

m Recycling

B Rental

B Forrestry, Agriculture & Landscaping
u Other

Data for 9 months to 31 December 2022

Benelux

<

B Construction
Waste
B Transport
Facilities management
B |ndustrial
B Maritime
B Agriculture
B | ogistics
B Other

Sweden

1%

0%
1%

B Rental

Construction company
m Waste

Transport

® Marine

B [ ocal authority

B Haga-Molndal clients
B Scrap metal

u Other
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France

e

m Construction
Rental
m Service
Wholesale
B Waste management
B Transport
m | ocal authorities
® Other

28
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